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MEMORANDUK T0: (1) Chief, Cortification snd Liaisom franeh {for info
a1l Certifying Ifficers and Aunditors)
(2) Oonief, Payroll, Travel amd Allowsnoes Iraach (for
info Travel sad Payroll Sections)

|uBRJYCT ¢ Infermation regarding realignment of functioas and
prosedures.

1. This memersadus is ror the informatios saly of all eon~
sernsd and doos not represent job deaeriptioms or assigoment of duties
or respensibilitiss which have been otherwise sccomplishad, The surposs
of %his memerandum is teo kesp you advised during the period of realign.
ment of cortain funotions within the frumewerk of the preseat 1/0.

2., Primeipal roesut changss, er those mow in prodess wre;

25X1A1b

b, Hemligoament of the ¢ & L Hrwsch from four independent
sections, emch inoluding wudit, to twe ¢ & L Swedions and ome con-
solidated audit sestion,

5« Hevision of the payroll will perm{t the Aransfer of nany
sgent agoowmta, formerly handled on sp individusl csse basis and paid in
oash by the certifying officers, to ome of the six regular payrolles for
provessing ia a routine ssnner (Hoferenss misutes of meeting of Ad hoe
somittes gquoted in Fioanes Divisien kemorsndum Fe, 1 and 020 Bullu-
tin ¥o. 17). Henceforth, the majority of official cover "staff agunt”
sosounts will be handled as "staff employess®, However, the decision to
sonvert presest casss te the payroll end %o establish mew esses thereon
nust in cash sase be mnde by the a oropriste cperations or seewrity officer:

gulsant of the detall the payroll proeedurs, In thie com-
stion your ettestion is invited %o memorsndum from the Chief, Personnel
25X9A2 Divislos, dated 30 Janusry 1551, advising that 080 has scproved the tranafsr
of stalf agent eases to routine resl nhse seammis

of the Parseamel Divisics, will ssstst {y pbpaining sutherity R iarty”
transfer svbstamtial numbers of OPC { Jmﬁﬁh’ additional eases, 20X1A9a

-

- 25X1A8a

Le After transfer of ail ap : v B fie Ignow
tion of preoosesiag the remminder of hi:%&iﬂﬁiiﬁﬁﬁ chses. will Famt with '
the Audit Beotidm, C & L Brench, To *hd PPapitees vkGINY ossible all snoh|
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osses will ¥é oo NI 1&%:".:« o one of toe thres "no ohees™ geyroiiz.
Cash payment will shes be secemplisned {witiin ssourity limitetices) by «
single wit in the awdit Seetion, O & L Hraneh, wtilising the servioes of
verious individuslas, ineluding onss offigers and saployses of toe Disburs-
ing Office, me appropriste, if required after transfer of 8il conesensii . ve
agent secounts te bhe payrell, an agent payroll wmit (detailud from the
Payroll Seetion) wiil be sstedlished in the Awdit Bestion in erdsr that :.is
funetion may be posrformed at proper level: without undus interrvstion,

5« hgeat travsl scoownts will be sandled 16 & wasmer sinilar =4
that desoribed for payroll scoowsts. That is, momescusisive casss will oe
transferred to the trsvel seetion for processing and paymeat frox the sasa
bank sesount used for PRy purposss, If required, & travel wpit (detailad
from the trwvel seotion) will be established in the Ludlt Jection to prassss
the remuinder of sunsitive ssses, ,

f¢ The primelpal funetioes of the Audit suetion, & & L Arane: —reg

8. 1o sudit (after srithmetioanl rescaeilietics in Acecunts Howowii)
all field station sud revelving fund ssoounts in sccerdence with aiierie
and precedures consurred tn by the Cadef, ¢ & L irmch sad sros gert Lyw=
ing oiflesrs sonomnmmed.

be %o auditv miscellisnsous oisins (sxeopt routine clsins amd voighars
which esn be mors sxpeditiously precessed by the sertifyiag oifloers
Ml‘mxy)o

e To audit and supervise the processing s seasitive szusnt ;s
end travel sceounts.

ds To sorreiste aac ceordinate as Besospary all instruetions pore
taining to justifiostion, dsowssntation md gorrsction of accoumts o i
voushers,

®s  To recomsend the ascipnments, or ohsnges in aanignment, of
f101¢ Sinance offieers inm order that there will be adequate srovisi:
for ncoosssry flsld employees to handle Sosounts »s reawired.

f. usintain eentral file: for ail applicable ragulations, and

st &8s distridbution csnter to all sther points of [liing end nerted ...} Iy
ssoertain thet all files are complete and in order,

25X1A9a
Acting Chief, Pinasce Hvision
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